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hile the cost

of a college

degree

generally is

increasing

faster than
the rate of inflation, the question is
fairly asked, “What are colleges and
universities doing to address and
moderate this trend?”

During the past 20 years, the
University of Oklahoma has emerged
as a leader in higher education
affordability and value. Engaged in a
comprehensive strategy addressing
the cost and revenue elements of
operating a world-class institution,
OU continues to attract the best and
brightest students from throughout
the nation and world.
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OVERVIEW

Affordability

* OU is among the most affordable
universities in the country.
Per-credit-hour tuition and
mandatory fees are $370.50 for
resident undergraduates and $982.50
for non-resident undergraduates.

For graduate students, per-credit-
hour tuition and mandatory fees are
$350.40 and $955.20, respectively.

* The University:

* Ranks top in the nation in academic
excellence and cost for students
(The Princeton Review)

» Has had the lowest tuition and
fee increases of any state flagship
university (The College Board)

* Ranks in the lowest quarter of the
Big 12 for in-state tuition and in
the lowest third of the Big 12 for
out-of-state tuition.
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SAVINGS AND EFFICIENCIES

he University has been

able to continue its

tremendous progress

and growth despite

a declining share of

state-appropriated
support of higher education generally
and OU specifically. From FY 2005 to
FY 2013, state-appropriated funding
for the Norman campus fell from
19.4 percent to 15.6 percent of total
revenue. To sustain and strengthen
its commitment to excellence, OU
has worked diligently to secure other
sources of funding and implement
various cost savings and efficiencies.



State-appropriated Support

Operating Support from
Private Giving

Enrollment: First-year Nonresident

Gross Tuition and Fees Enrollment: First-year Resident

Live On, University Campaign

Scholarships and Fellowships
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* The number of copiers on OU's
three campuses has decreased each
of the previous three years at a rate
of approximately 5 percent, which
is directly attributed to efforts to
train staff to scan and send, scan and
archive or simply rethink the need for
paper copies.

In less than two years, 66 percent
of all on-premise data center
computing systems have been
migrated to OU IT Shared Services,
a secure-state-of-the art cloud
launched in 2013, resulting in
savings from reductions in hardware,
power and cooling, licensing, labor
and support.

* By decommissioning 20 servers,
the University saved $45,740 in a
single year.

* The Shared Services program has
documented $3.7 million in cost
efficiencies by working closely
together on enterprise computing.

Central Mail restructured mail
routes to achieve savings and
allowed for the elimination of two
gas-powered vehicles and improved
personnel efficiencies.

O

* By upgrading soda and candy
vending machines with smart sensors
that detect when people are nearby,
the University saves $250,000 a year
in energy costs.

* OU replaced faucets and toilets
throughout campus with low-
flow fixtures, which together save
enough water to fill 24 Olympic-size
swimming pools each year.
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* The University received the
Southwest Minority Supplier
Development Council award for
Corporation of the Year — Special
Services. Spending with diverse
suppliers was $1.8 million.

Savings and efficiencies efforts include

e Initiating a consolidated contract monjitoring
and management system

* Converting paper distributions to eleqtronic
distributions

* Participating in the state's comprehensive travel
management solicitation services

e Leveraging purchasing resources through the
competitively awarded contracts available
through Educational & Institutional Cqoperative
Services Inc.
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SUSTAINABILITY

cost savings and efficiencies benefit
not only the University’s finances,
but also its goals under the American
College and University Presidents
Climate Commitment, which the
Norman campus joined in April 2007
as a charter signatory.










Enterprise CarShare, in conjunction
with OU Parking and Transportation
Services, offers rental vehicles on
an hourly or daily basis to students,
faculty and staff, reducing the need
for everyone on campus to own or
drive a car.

Every June, OU'’s transportation
department hosts Dump the
Pump, offering complimentary

fare on the bus system for the day.
CART also offers complimentary
fare on Ozone Alert Days, when
the Oklahoma Department of
Environmental Quality alerts the
public that conditions are favorable
for ground-level ozone air pollution.

Fleet Services recycles used oils,
batteries, tires and metals in
coordination with vendors and
the OU Refuse and Recycling
Department.

In 2013 and 2014, 165,000 pounds
of computer equipment, including
CPUs, monitors, printers and cables,
were recycled to comply with the
University's zero landfill policy.

More than 40 million images,
including images scanned to
eliminate file cabinets, have been
imported into Laserfiche.

More than 100 OU students,
faculty, staff and retirees
participated in the Healthy
Sooners Garden program.
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Incandescent light bulbs

in Housing and Food
Services facilities have been
replaced with compact
fluorescent lamps.
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SUSTAINABILITY

A large-scale paperless initiative has
led university employees to rethink
their business processes and in
some cases recoup floor space.

For example:

The Office of Admissions created
five work stations from space
previously allotted to paper files.

Two decommissioned IT server
rooms in the Engineering Lab
building are being renovated into
office space.

Housing and Food Services
housekeeping staff use certified
eco-friendly all-purpose cleaner,
disinfectant, toilet tissue, paper
towels and foam soap. Their vacuums
are CRI Indoor Air Quality Approved
and use HEPA filtration.

The Oklahoma Water Survey,
located on the University Research
Campus, launched a Web portal
that consolidates and makes
available real-time data on water
topics ranging from water quality
and availability to stream flow and
precipitation.

OUr Earth, Earth Rebirth and other
student-led environmental groups
educate the University community
on environmental issues affecting
the campus, state, nation and world
and encourage participation in
activities relating to those issues.

One of the fastest-growing degree
programs on campus, environmental
sustainability addresses how human
societies can meet the needs of the
present without compromising the
ability of future generations to meet
their needs.

The Student Government
Association’s annual Green Week
promotes environmental awareness
through such activities as sustainable
art shows, bicycle tune-ups and
on-campus farmers markets.

The Water Technologies for
Emerging Regions (WaTER) Center
seeks to develop sustainable
solutions through integrating
technology, business and social
understanding. In September 2015,
the center will hold its fourth biennial
International WaTER Conference

and International Water Prize

Award ceremony.






For more information about OU'’s savings, efficiencies and sustainability efforts, contact
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