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RESEARCH FINANCIAL SERVICES 
Financial Compliance Office

RESPONSIBLE FOR ALL ACTIVITIES 
CONCERNING EXTERNAL AND INTERNAL 

AUDITS OF SPONSORED PROJECT 
EXPENDITURES AND AUDIT RESOLUTION.  

REFS IS ALSO RESPONSIBLE FOR ENSURING 
COMPLIANCE OF COST SHARING, EFFORT 

REPORTING, AND COST ALLOWABILITY.

RESPONSIBLE FOR INVOICING, FINAL 
REPORT PREPARATION AND COLLECTION 

OF FUNDS.



RESPONSIBILITIES

ReFS
 Expenditure Approval

• ReFS approves all OU Marketplace, ePAFS, 
requisitions, and Concur transactions as well as 
all cost transfers.  This is to determine if the 
expense is allocable and allowable on the 
award.

 Financial Reporting
 ReFS prepares all financial reports required by 

funding agency.

 Invoicing
 ReFS invoices all sponsored projects that require 

an invoice. We monitor to make sure OU 
receives timely payments from agencies.

 Deposits
 All deposits related to sponsored programs are 

posted through ReFS.

Departments
 First line compliance

 Depts should be monitoring expenses to determine if they 
are allowable & allocable on the award.  

 Spending according to proposed budget
 Budgets should be monitored to ensure spending in 

appropriate categories and anticipating any budget 
changes that may require a re-budget.

 Proper effort assignment
 Properly assigning effort to projects is crucial for the 

proper distribution of salary costs which are generally the 
most significant cost associated with sponsored projects.

 Monthly Reconciliation
 Reconciliations are required on a monthly basis. These 

must be reviewed with the PI and signed by the PI to be 
considered complete.



Principal 
Investigators
Responsibilities

Overall grant management. 

Determine that any expenditure charged to an award, whether for 
personnel, supplies, equipment, travel, or other types of expenses, is 
allocable to the project as well as allowable and reasonable.

Certify time and effort reports monthly.

Monitor effort commitments to ensure that the PI and key personnel are 
meeting the effort commitments agreed to when the award was 
accepted, and update effort distribution as changes become known.

Review award expenditures monthly to ensure that expenditures are 
correct and appropriate.

Review and approve subrecipient agreement requests.  Review and 
approve subrecipient invoices for payment.

Review and approve other project changes, some of which may require 
sponsor approval (change to the scope of work, or significant change in 
a PI’s effort on the project).



Monthly Reports Provided

• Automated email sent to PI within 3 days of the month end close

• Excel file of Financial Reports with tabs for Status, Expenses, Labor 
Certifications, Cost-Share, and Analytics

• Monthly reconciliations required by University policy





Labor Certification

Labor Certification - Review & Confirm in Excel file
 Who was paid 
 Amount paid
 Account paid from

Contributed Labor Review & Confirm (Cost Share)
 Who contributed the labor
 Amount of pay contributed
 Account paid from

If everything is fine, sign Labor Certification and email back to ReFS
If anything is incorrect

 Please mark thru and notate corrections and send to Departmental Staff or Shared Business 
Services. ReFS cannot make corrections for you.

 Send Labor Certification annotated with corrections and signed to ReFS email box 
(refsinfo@ou.edu)



MONTHLY PAYROLL CERTIFICATION



TRAVEL 
CONSIDERATIONS

Budgeted Travel
 Specific trips budgeted
 Who is traveling?  Will they be paid with project 

funds?
 How does it relate to the research project?
 Travel to collaborate.  Are the collaborators 

identified in your proposal?
Federal Awards

• Fly America Act
• Open Sky’s

Foreign Travel
 Specifically budgeted is easiest route to 

approval
 Highly scrutinized by auditors
 International travel form required



COST TRANSFER 
CONSIDERATIONS

What’s required?

• Cost transfers are processed thru PS bolt-on.
• Justification
• How does it benefit the research?
• Why was it charged to the wrong account?

Over 90 days ago?
• If over 90 days transfers may not be approved
• Higher audit risk
• Requires strong justification
• Requires higher level of ReFS approval

Grant to Grant
• What controls have been put into place to ensure 

that this does not occur again.
• Cannot charge Project X for Project Y expenditures 

while waiting for a project to be awarded, receive 
additional funding or a no cost extension to be 
approved.

• Intentional or unintentional misuse of grant funds 
will likely result in the university or responsible 
individuals being subjected to fines, penalties, 
sanctions and/or legal action



RE-BUDGETING CONSIDERATIONS

 Best to spend as closely as possible to the awarded budget

 Award have different thresholds for re-budgets (be familiar with award terms) 

 ReFS Coordinator can assist in determining threshold

 Will the re-budget change the scope?

 Justification

 ReBudget form to ReFS to start the process

 ReFS will work with ORS to get sponsor approval



Project Ending Notification Emails



90 DAYS BEFORE END DATE

Expenses have more restrictions

No equipment purchases w/out sponsor approval

Computer purchases will require very strong justification or sponsor 
approval

Cost transfers will be highly scrutinized 

Other institutions fined for “trying to spend down” award at end of 
grant period



RESEARCH FINANCIAL SERVICES CONTACTS

Tamara Franklin, Asst Vice President
tamara-franklin@ou.edu

Vacant, Director

Teddy Stewart, Staff Accountant
tstewartou@ou.edu

ReFSInfo@ou.edu
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