





ReFS Departments

Expenditure Approval First line compliance

Depts should be monitoring expenses to determine if they
are allowable & allocable on the award.

ReFS approves all OU Marketplace, ePAFS,
ons, and Concur transactions as well as

> determine if the Spending according to proposed budget

Budgets should be monitored to ensure spending in
ategories and on’nmpohpg any budget



Monitor effort commitments to ensure tho
meeting the effort commitments agreed to when the award wa
accepted, and update effort distribution as changes become known.

Review award expenditures monthly to ensure that expenditures are
correct and appropriate.

Review and approve subrecipient agreement requests. Review and
approve subrecipient invoices for payment.

Review and approve other project changes, some of which mcycr%qare
sponsor approval (change to the scope of work, or significant chahge in
a Pl's effort on the project).




Automatec

Excel file of Financial Reports with tabs fa
Certifications, Cost-Share, and Analytics

Monthly reconciliations required by University policy



University of Oklahoma
Research Financial Services
Project Status Report

Chartfield: SPNSR OUT02540 00000 00013 10560210

Award Number 21000345

Expenses as of: March 31, 2021

Commitments as of. April 13, 2021

Title: |Heroic Deeds Management

Principal Investigator  Nonica Rawling Sponsor SHIELD.
Department Engineering Reference No. 0

Project Period 12/01/2020-02/28/2021 Contract Type Cost Reimb - Non LOC
Budget Period 12/01/2020-02/28/2021 Financial Coordinator Kailee Amanda Hoover

Current
Budget Operating March Cumulative Unexpended Uncommited
Categories Budget Expenses Expenses Balance Commitm ents Balance

0,053 21 46.560.60 133,302 52
50.27 50,022.54




Contributed Labor Review & Confirm (Cost Share)
Who conftributed the labor
Amount of pay conftributed
Account paid from

If everything is fine, sign Labor Certification and email back to ReFS
If anything is incorrect

Please mark thru and notate corrections and send to Departmental Staff or Shared Business
Services. ReFS cannot make corrections for you.

Send Labor Certification annotated with corrections and signed to ReFS email box
(refsinfo@ou.edu)




Labor & Expenditure Certification

Review and notate any items that are incorrect.
Please submit documentation to correct inaccuracies within 90 days of original post date.

In accordance with the OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, | have used suitable
means to verify that the distribution of direct labor as shown, are reasonable and accurate. | certify to the best of my knowledge and belief that the
expenditures are true, complete, accurate, and are for the purposes and objectives set forth in the terms and conditions of the award.

Pl Signature Date
Pay End D|| Posted DatﬂID Position||Name Title Account |Fund Org Functio| Entity Project |[[Amount
2021-09-30 2021-09-30 603181 20004 Johnson, Karen Graduate Research Assistant 521551 SPNSR ENGO050000012 EO0681 10537330 1,800.00
2021-09-30 2021-09-30 449388 05274  Shepherd,Cybil Graduate Research Assistant 521571 SPNSR ENG050000012 E0681 10537330 2,250.00
2021-09-30 2021-09-30 477078 2568  Wilcox, Steve Graduate Research Assistant 521571 SPNSR ENG050000012 E0681 10537330 1,800.00
2021-09-30 2021-09-30 408794 00941  Fields, John Research Assistant Professor 511021 SPNSR ENG050000012 E0681 10537330 5,86147

MONTHLY PAYROLL CERTIFICATION




Budgeted Travel

>

>

Federal Awards

Foreign Travel

>

>

>

Specific trips budgeted

Who is travelinge Will they be paid with project
funds?

How does it relate to the research project?

Travel to collaborate. Are the collaborators
identified in your proposal?

Fly America Act
Open Sky's

Specifically budgeted is easiest route t
approval

Highly scrutinized by auditors

International fravel form requirgd



DERATIONS

Grant to Grant

What conftrols have been put intfo place to ensure
that this does not occur again.

Cannot charge Project X for Project Y expenditures
while waiting for a project to be awarded, receive
additional funding or a no cost extension to be
approved.

Intentional or unintentional misuse of grant r ds
will likely result in the university or responsibl€
individuals being subjected to fines, pengalties,
sanctions and/or legal action



» Best to spend as closely as possible to the awarded budget

» Award have different thresholds for re-budgets (be familiar with award terms)

» ReFS Coordinator can assist in determining threshold

» Will the re-budget change the scope?

» Justification

» ReBudget form to ReFS to start the process

» ReFS will work with ORS to get sponsor approval

RE-BU

DGETING CONSI

DERATIONS

Va



Project Ending Notification Emails

From: OPRID | @ouhsc.edu [OPRID| @ouhsc.edu] on behalf of FSPRDnoreply @ouhsc.edu
[FSPRDnoreply@ouhsc.edu]
Sent: Tuesday, March 02, 2021 8:05 PM

nn, Gary (HSC)

e END90is due on 2021-05-31.

iate action tocomplete



Expenses have more restrictions

No equipment purchases w/out sponsor approval

Computer purchases will require very strong justification or sponsor

approval

Cost tfransfers will be highly scrutinized

Other institutions fined for “trying to spend down” award at end of
grant period



anklin, Asst Vice President



mailto:tamara-franklin@ou.edu
mailto:tstewartou@ou.edu
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