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I. EXECUTIVE SUMMARY

Based on subcommittee analyses of the unit self-study, unit strategic plan, conversations with unit leadership, and the external evaluator feedback, please provide a summary of the unit’s mission, strategic vision, strengths, and challenges.


1. Mission

2. Key Points of Strategic Vision/Plan

a.
b.
c.


2. Strengths

a.
b.
c.

3. Challenges and Opportunities

a.
b.
c.



II. KEY RECOMMENDATIONS

Taking into consideration the self-study and external evaluator report, the APR subcommittee will make a list of key recommendations. Based on these recommendations, units will be asked to write action plans that focus on SMART goals (Specific, Measurable, Assignable, Realistic, and Time-bound). Please divide recommendations into relevant categories, such as Faculty, Undergraduate Programs, Graduate Programs, Unit Administration, Facilities, etc.

1. [CATEGORY]

a.) [RECOMMENDATION]

2. 

a.)

3. 
a.)
