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- Academic Affairs
          Advising/Academic Support
          Academic Review
          Post-Eligibility
          Student-Athlete Fund
- Student-Athlete Experience
          Career & Personal Development
          Conduct & Accountability
          SAAC
          Life Skills
          Headington Hall
- Performance Teams
          Athletic Medicine
          Strength & Conditioning
          Training Staff
          Sport Science
          Nutrition
          PROS
- Departmental Strategic Planning

Administration & 
Stakeholder Relations

- SWA – Conf/NCAA Liaison
- External Engagement
          Marketing & Fan Engagement
          Strategic Communications
          SoonerVision
          Digital Strategy
          Graphic Design/Creative Strategy
          Spirit
          Trademark & Licensing
          Concessions
- People, Culture, & Belonging
- Overall Sport Administration
   Management
- Issues Management & Crisis 
   Communications
- Strategic Initiatives & Special
   Projects
- University & Board Relations

Business Development & 
Revenue Generation

- Revenue Generation & Analytics
          Ticket Sales and Operations
          LEARFIELD/MMR Liaison
- Business, Finance, & Accounting 
   (Budget Oversight)
- NIL Oversight
          Revenue Share
- OU Foundation Liaison
          Advancement/Sooner Club
          Varsity “O” Association
- Information Technology

Operations

- Internal Operations
          Facilities & Grounds
          Maintenance
          Capital Projects
          Event & Game Operations
          Equipment
- Legal Affairs
          Contracts
               Third-Party
               MOUs
          Employment
          Risk Management
          Policy Management
- Governance Liaison
          Legal Counsel, Conf/NCAA
- Title IX
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