
C I W R O  A D M I N I S T R A T I V E  R E  V I E W  A G E N D A
National Weather Center, University of Oklahoma
120 David L. Boren Blvd, Norman, OK 73072 and Virtual (All times in CST)

Thursday, April 24, 2025 
8:30 AM Review Panel Executive Session, Virtual 

Session #1  CIWRO and OU Overview, 1st Floor Boardroom and Virtual
9:00 AM    

9:15 AM       

9:25 AM        

10:00 AM     

	

Welcome & Introductions (15 min) 
Greg McFarquhar, CIWRO Director 
Introduction from the TPM (10 min) 
DaNa Carlis, NOAA NSSL 
 Administrative Overview (35 min) 
Cassandra Eads, CIWRO Executive Director, Finance and Operations 
Discussion of Administrative Review Questions (50 min) 
Cassandra Eads, CIWRO Executive Director, Finance and Operations 
Administrative Review Panel
Break (10 min) 

Session #2   Preaward and Postaward, 1st Floor Boardroom and Virtual

11:00 AM    Preaward Processes and system demo (30 min)
Cassandra Eads, CIWRO Executive Director, Finance and Operations
Office of Research Services (ORS)

11:30 AM     Postaward Processes and system demo (30 min)
Cassandra Eads, CIWRO Executive Director, Finance and Operations
Research Financial Services (ReFS)

	 Lunch (60 min) 

Session #3   Human Resources and Compliance, 1st Floor Boardroom and Virtual

1:00 PM      

1:30 PM      

2:00 PM      

Human Resources (30 min) 
Cassandra Eads, CIWRO Executive Director, Finance and Operations 
Tracking and Compliance Policies and Procedures (30 min) 
Cassandra Eads, CIWRO Executive Director, Finance and Operations 
Closing Questions (30 min) 
Cassandra Eads, CIWRO Executive Director, Finance and Operations 
Administrative Review Panel




