[image: Center for Faculty Excellence logo bookended with a leaf shape and set on brown background.]

October 2024  ISSUE 10


	Calendar 
	Phone 
	Email 

	https://calendar.ou.edu/cfe/all 
	405-325-2323 
	cfe@ou.edu



Dear Faculty, 
Wow- it’s officially fall and we’re already more than a third of the way through the semester! We have many timely workshops planned over the next few weeks, including “Managing Difficult Conversations in the Classroom” and using mid-term surveys to help build student engagement and increase learning outcomes in your course. We are also excited to co-host a series of workshops and panels focused on ethical Tribal engagement with the Native Nations Center. 
We encourage you to pick at least one professional development workshop to fit into your busy schedule- the time you invest now will likely help you save many hours of work and reap additional rewards into the future. For example, our workshops focused on creating a long-term plan for your Research and Creative Activities can help you scaffold your projects in ways that amplify your efforts, saving you time and creating greater impact for your work. 
As always, we are also available for individual consultations and have a wealth of resources available for faculty through our self- enroll Canvas course modules accessed via CFE’s website. Let us know you have questions; we are here to help! 
A reminder the 2025 Faculty Fellow RFP submission deadline is October 17, 2024. The year-long Faculty Fellowships (Jan.-Dec. 2025) build upon and enhance CFE’s existing programming, resources and activities to further support OU faculty as they develop their scholarship through research and creative activities, teaching, community engagement, and service.  For more details and application instructions visit the CFE website .
 
Finally, we will be celebrating CFE’s 5th Birthday on Friday, November 8th.  Join us for snacks, party favors, and comradery in CFE and learn more about how we can help you reach your faculty career goals.  Keep an eye out for more details.
 
Best wishes, 
Megan Elwood Madden on behalf of the CFE Team
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October 2024 CFE Events
Community Engagement      
Wednesday, October 2, 2024, 12:00PM-1:15PM
Fall 2024 Tribal Engagement 101 with Tana Fitzpatrick
(Combining Tribal Sovereignty and Tribal Relations 101s into one for 1 hour and 15 minutes) Tribal Engagement 101 introduces participants to Tribal Nations and their unique identities, histories, and government structures, with a focus on understanding the basics of tribal sovereignty. The webinar highlights the historical framework of U.S. tribal relations, as well as the federal government's unique government-to-government relationship with Tribal Nations. This webinar then explores the importance of building respectful and collaborative relationships between Tribal Nations and the University of Oklahoma. It emphasizes the significance of honoring tribal sovereignty, engaging in meaningful consultation, and fostering mutual partnerships that benefit all parties involved. Participants learn about the best practices for effective communication and will consider strategies to promote reciprocity. The overall goal is to cultivate positive and sustainable university relationships that support and respect Tribal Nations, their sovereignty, and their priorities. 
Thursday, October 3, 2024, 3:00PM-4:00PM
Designing and Designating Service-Learning Courses 
Service-learning incorporates community work into the curriculum, giving students real-world learning opportunities to enhance their academic learning while addressing community identified needs. Do you teach a community engaged course? Do you plan to develop a new course with a service-learning component? Join us for workshops to develop your courses. In this workshop, we will talk about fundamentals of service-learning pedagogy, including the development of community-oriented student learning outcomes, critical reflection and developing community partnerships. Participants will brainstorm ideas for integrating engaged learning into their course.  OU officially designates service-learning courses. This allows students to see the attribute in enrollment and on transcripts. In this workshop, we will discuss the four components needed to designate your course and brainstorm how to add these to your syllabus. Spring 25 syllabi are due October for review by PACSL. 
Wednesday, October 9, 2024, 12:00PM
Building Impactful Internships for Majors and Minors 
Learn best practice for impactful internship programs in this workshop.
Students want work-based learning opportunities and employers value applicants with internship experience.  Internships are recognized as high impact pedagogy, but not all internships are structured the same.  CFE and The Career Center have created resources for departments interested in designing effective and impactful internship programs for student success. 
Faculty Career Progression and Well-Being
Tuesday, October 1, 2024, 1:30PM-2:30PM
NFO In-Depth:  Making a Plan for Your Research & Creative Activities
Presenters: Clara Smith, Associate Director, CFE; Julie Tolliver, Sr. Faculty Fellow for Arts & Humanities CFE, Assistant Director for Grants & Fellowships Arts & Humanities Forum
Wednesday, October 16, 2024, 11:00AM-12:00PM
NFO In-Depth:  Ombudsperson, Ethics, Compliance, & Academic Integrity
Presenters: Megan Elwood Madden, Director, CFE; Marci Gracey, Interim Title IX Coordinator; Jeff Harp, Ombudsperson; Shannon Lunt, Assistant Vice President, Export Controls; Lexi Walton, Academic Integrity Associate Director, Office of Academic Integrity Programs
Thursday, October 24, 2024, 3:30PM-4:30PM
NFO In-Depth:  Community Engagement & Native Nations Center
Presenters: Joy Pendley, Associate Director, CFE; Tana Fitzpatrick, Associate Vice President, Tribal Relations & Director, Native Nations Center; Evelyn Cox, Project Manager, Native Nations Center
Wednesday, October 30, 2024, 11:00AM-12:00PM
NFO In-Depth:  Writing with CFE
Presenters: Megan Elwood Madden, Director, CFE; Ron Martinez, Faculty Writing Coach, CFE
Research & Creative Activities
Wednesday, October 2, 2024, 10:30AM-11:30AM
Introduction to the NSF CAREER Solicitation (R&CA 128)
The NSF CAREER program is a prestigious funding opportunity for early career faculty that supports work in a broad range of disciplines. The application process for CAREER is more complex than it is for other NSF funding opportunities, with additional requirements that benefit from preliminary work. This introductory information session provides some basic guidelines and OU resources to help you think through your submission strategy. The CFE Research & Creative Activities team provides a follow-up workshop series that helps faculty scaffold the full proposal development process.    
Tuesday, October 8, 2024, 12:00PM-1:30PM
“Creating Your First Proposal” Workshop Series (R&CA 221) 
This weekly workshop series is for faculty who want to develop a full proposal through 4 weeks in the Fall semester. The series will take place from 12-1:30pm CT on the following Tuesdays: 10/8, 10/15, 10/22, and 10/29. Sessions include: 1) Reading the RFP to make a Checklist and Framing the Problem; 2) Structuring Proposed Work and Setting the Stage; 3) Developing your Research Methods & Tasks; and 4) Ancillary documents. Participants will also be invited to participate in a Peer Review exercise. 
Wednesday, October 23, 2024, 10:00AM-11:30AM
Proposals 101: CFE+ ORS (R&CA 101) 
The Center for Faculty Excellence (CFE), in collaboration with the Office of Research Services (ORS), will present a basic introduction to OU’s process for developing and submitting proposals to external funding agencies and help to identify available resources to assist you in this effort. From developing an idea to submitting a proposal, this session should provide attendees with a better understanding of proposal basics.  
Friday, October 25, 2024, 10:00AM-10:45AM
NEH Fellowships Info Sessions 
Are you interested in applying for an NEH individual fellowship? Would you like to work on your proposal with the support and accountability of peers? This public info session will introduce participants to this particular NEH funding opportunity and will outline the timeline, methods, and expectations of the upcoming NEH Proposal Writing Cohort, to take place November 2024 to April 2025 (exact dates to be determined; 10 participants maximum). The info session on October 25th will include a brief presentation (20-30 minutes) followed by Q&A.
Wednesday, October 30, 2024
11:15AM - 12:45PM            90 Minute Information Session 
1:00PM - 1:30PM                Lunch and faculty networking 
1:30PM - 2:30PM                Panel of Successful Grant Projects 
Visit of NEH Program Officer (Education Division)  
Mark your calendars for a visit from the Program Officer of the Education Division for the National Endowment for the Humanities.  OU will be hosting this visit for our colleagues across the state, so be prepared to not only hear directly about NEH Funding Opportunities from the Program Officer, but also to network with colleagues from several other Oklahoma colleges and universities who share your interests and could become potential collaborators. Lunch will be provided with registration.  We will finish the visit off with a panel of successful grantees to discuss their own process of application and answer audience questions about Ed Division Programs.   
Teaching
Friday, October 4, 2024, 12:00PM-1:30PM
Making Conflict Productive: Managing Difficult Conversations in the Classroom
Conflict can occur within a classroom during disagreements and if students don’t feel a sense of belonging. Conflict can be scary and uncomfortable, but it doesn’t have to be! In this workshop, we’ll discuss preemptive strategies and facilitation approaches to engage students in productive conversations on difficult topics. You’ll leave this session with concrete resources that can help you build community among your students and yourself. You’ll also have opportunity to role play strategies in managing difficult conversations so that you’ll feel more confident in classroom facilitation. 
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