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Introduction 

 

The University of Oklahoma School of Library and Information Studies has been the 

acknowledged leader in preparation for librarianship in the state of Oklahoma since 1929. Our 

stated mission is to educate socially responsible, innovative leaders for the information society, 

to advance interdisciplinary knowledge and design creative solutions to information problems, 

and to contribute to the public good by engaging diverse communities through teaching, 

research, and service.  
 

Our graduates include the chief executive officers of all nine public library systems in 

Oklahoma, with a tenth graduate currently serving as the State Librarian of Oklahoma, as well as 

recent graduates employed across the country, ranging from the Harvard University Library in 

Massachusetts to the NASA Jet Propulsion Laboratory in California. We also have a robust 

undergraduate degree program with a strong job placement rate and an emerging doctoral 

program with an international student cohort.  
 

Our current faculty expertise includes research on access to health information, archives and 

human rights, assessment of school library policies and standards, bibliometric applications, 

critical information theories, cybersecurity, data analytics, development of user-centered digital 

libraries, health informatics, human factors in information retrieval, library innovation, machine 

learning, makerspace development, public libraries and community needs, social factors in the 

organization of information, text mining, and youth sociotechnical interactions in learning 

environments.  

 

Our faculty publish in and edit a wide variety of peer-reviewed journals, collaborate, and are 

affiliated with a number of internal and external organizations, and are involved in research 

endeavors sponsored by the Andrew W. Mellon Foundation, HathiTrust, the Institute for 

Museum & Library Services, the National Institutes of Health, the National Science Foundation, 

etc. However, to date these efforts have been the result of intensive individual faculty efforts, but 

with minimal impact on the entire unit, and there has been little opportunity to build a 

substantive and enduring research culture and research infrastructure. As we build our doctoral 

program, this research culture and research infrastructure are becoming essential to our growth as 

a unit. 

 

Since 2016, our vision has been to transform our program beyond its current status as an 

American Library Association-accredited library school into a school of information (iSchool) 
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with a much broader vision of leadership within the information field, collaborating to create 

effective responses to strategic research opportunities, providing support for and solutions to 

shared challenges, and providing informed perspectives on matters of public policy as they affect 

the collection, organization, dissemination, use, and preservation of data and information. These 

efforts are intended to augment, not replace, our long-standing commitment to the library and 

archival professions. 

 

Strategic Directions: Growth and Alignment 

 
As stated in our 2017-2021 Strategic Plan, our strategic directions have been to: 
 

Reaffirm our continued commitment to excellence in education for libraries and archives  

Strengthen and expand our focus on information/data science 

Become an iSchool by 2025 

Expand our community engagement initiatives through research, teaching, and practice 

 

Based on this past year’s extensive discussions in committee and faculty meetings, as well as a 

series of interviews, focus groups, and surveys with various stakeholders including employers, 

alumni, and students, a comprehensive review of similar programs at peer and aspirational 

schools in our disciplinary areas, conversations with accreditation bodies, and briefings from 

University of Oklahoma and College of Arts & Sciences administrators, we believe that we are 

now within reach of our current goals and are ready to initiate a new strategic plan for the next 7 

years.  

 

Our intent is to build on our existing strengths by growing our enrollment and our faculty, by 

bolstering our capacity for strategic collaborations inside and outside the University, and by 

expanding our diversity, inclusion, and equity initiatives considerably beyond our current 

community-focused efforts. This requires extending our earlier strategic directions to encompass 

the following goals for our unit, which are to: 

 

A. Support and Promote Excellence, Inclusion, and Innovation in Education for the 

Information Professions 

B. Become a Strong, Sustainable, and Inclusive Intellectual Center for Research, 

Practice, and Applications Involving the Organization and Uses of Knowledge, 

Information, and Data  

C. Expand Community Understanding and Engagement Through Impactful 

Informational Initiatives 

 

These three strategic directions or goals align with the University of Oklahoma’s “Lead On, 

University” Four Pillars as follows: 

 

i: Become a Top-Tier Public Research University (Unit Goal A, Unit Goal B) 

ii: Prepare Students for a Life of Success, Meaning, Service, & Positive Impact (Unit 

Goal A, Unit Goal C) 

iii: Make OU’s Excellence Affordable & Attainable (Unit Goal A) 

iv: Become a Place of Belonging & Emotional Growth for All Students, Faculty, Staff, & 
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Alumni (Unit Goal C) 

 

Our Unit Goal B also aligns with the VPRP Strategic Framework for Enhanced Research’s 

emphasis on convergence of knowledge and perspectives across disciplinary lines, especially in 

the Strategic Verticals iii. The Future of Health and iv. Society & Community Transformation as 

well as the Core Capabilities of Data Science/Artificial Intelligence/Machine Learning and 

Social Sciences & Humanities. 

 

Our Unit Goal B positions us to further develop collaborative research initiatives that address the 

College of Arts and Science’s strategic priorities, such as Data Science/Data Scholarship; 

Decision Making, Risk, and Crisis Management; Environment, Health, and Society; Native 

Peoples; and Public Humanities. In addition, our goals conform to the following new CAS Key 

Performance Indicators (KPI’s) and can support relevant metrics for these: 
 

i: Research/Scholarship/Creative Activity: 

Measuring faculty performance as an AAU-level aspiring public research university, + 

scale of research operations (e.g., postdoc and research faculty), scholarly publications & 

awards.  

(Unit Goal B) 

 

ii: Teaching and Mentorship: Measuring faculty performance in training our undergrad 

students.  

(Unit Goal A.2) 

 

iii: Undergraduate Education: Measuring success, e.g., through prestigious awards, time-

to-degree, retention, diversity, equity, inclusion, and access. 

(Unit Goal A.2) 

 

iv: Graduate Education: Measuring graduate education success through prestigious 

awards, time-to-degree, retention, diversity, equity, inclusion.  

(Unit Goal A.1, Unit Goal A.3) 

 

The unit’s proposed Goals, with accompanying Strategies and Tactics, are described in more 

detail below. A timeline and current and proposed target enrollment figures follow after the 

detailed Goals section. 

 

Goal A. Support and Promote Excellence, Inclusion, and Innovation in 

Education for the Information Professions 
 

Strategy 1: Focus on Graduate Program Quality, Growth, and Reputation 

Tactic 1: Continue emphasis on all ongoing accreditation and assessment activities 

necessary to retain accreditation as the only American Library Association-accredited 

school in Oklahoma and appoint a MLIS program director (reporting to unit director) 

in year 2 of this plan to be responsible for coordinating these efforts 

Tactic 2: Develop and implement requirement for end-of-program assessment e-

portfolios that focus on specific career pathways and key employment skills as well as 
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required ALA and other professional competencies 

Tactic 3: Review current course offerings, course delivery mechanisms, and dual-
degree options to increase relevance to professional environments and to improve 

potential enrollment 

Tactic 4: Increase internships and service-learning opportunities, and create innovative 

course offerings in identified areas of need such as data ethics, digital asset 

management, digital youth, early literacy, information policy, library-oriented 

technologies, management, social media communication and analytics 

Tactic 5: Explore cross department College or University relationships and 

opportunities for students through the DSP and/or DISC fellowships  

Tactic 6: Proactively recruit in-state and out-of-state students for graduate program 

to ensure a diverse and inclusive student body with varied backgrounds and 

interests, especially through development of cohort grant funding for specific 

demographics  

Tactic 7: Explore market for and start-up requirements for new online MS and 

certificate programs 

 

Strategy 2: Focus on Undergraduate Program Quality, Growth, and Reputation. 

Tactic 1: Recruit and retain technologically oriented faculty that emphasize 

innovative pedagogy and mentoring 

Tactic 2: Identify existing and emerging career pathways for undergraduate students 

and align     curriculum to serve these needs. 

Tactic 3: Continuously assess student outcomes as a tool to inform modifications in 

undergraduate curriculum 

Tactic 4: Actively recruit potential undergraduate majors to ensure a diverse and 

inclusive student body with various backgrounds and interests as well as to grow 

undergraduate program numbers 

Tactic 5: Promote and expand internship and service-learning opportunities with 

existing partners and identify and build relationships with other partners      

Tactic 6: Actively promote the widening variety of employment opportunities for 

students upon graduation 

Tactic 7: Appoint an undergraduate program director (reporting to unit director) in 

Year 3 of this plan to coordinate and facilitate this strategy and associated tactics 

 

Strategy 3: Focus on Doctoral Program Quality, Growth and Reputation. 

Tactic 1: Actively recruit a diverse and inclusive cohort of doctoral students with 

various backgrounds and interests by providing funding and research opportunities 

Tactic 2: Develop a research culture by providing more research-oriented events 

through collaboration with unit faculty, OU and non-OU faculty, DISC, and 

eventually the INFUSE Center (see below) 

Tactic 3: Incentivize more faculty to recruit, teach, advise, and mentor doctoral 

students  

Tactic 4: Increase course offerings for doctoral students by creating courses that 

also appeal to MLIS students and doctoral students from other departments 

Tactic 5: Provide financial support for conference attendance, conference 

development, and conference presentations by doctoral students 
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Tactic 6: Facilitate timely completion of general exam and dissertation by qualified 

doctoral students in order for the unit to attain iSchool status by 2025 

Tactic 7: Appoint a doctoral program director (reporting to unit director) in Year 4 of 

this plan to coordinate and facilitate this strategy and associated tactics 

 

Goal B. Become a Strong, Sustainable, and Inclusive Intellectual Center for 

Research, Practice, and Applications Involving the Organization and Uses of 

Knowledge, Information, and Data  
 

Strategy 1: Elevate Visibility of SLIS and Its Faculty Initiatives by Founding the 

INFUSE (Information in Use) Center to Promote Faculty Expertise in Information-

Related Research, Practice, and Applications and to Centralize Support for 

Collaborative Efforts 

Tactic 1: Develop start-up plan by forming faculty working group to identify initial 

steps towards determining identity, purpose, and research focus of Center, securing 

approval, investigating sources of funding and support for activities and staff, and 

implementing official launch of the INFUSE Center 

Tactic 2: Foster existing faculty research partnerships with other OU units and outside 

entities and develop new ones through research collaborations, affiliated faculty 

initiatives, etc. that can benefit from the creation of the INFUSE Center 

Tactic 3: Focus on opportunities for faculty to collaborate on the submission of large-

scale, high-impact proposals through the INFUSE Center 

Tactic 4: Encourage inclusion of students in grant proposal development as well as in 

funded grants through the INFUSE Center 

Tactic 5: Provide two funded doctoral student graduate assistant positions to staff 

INFUSE Center  

Tactic 6: Recruit and support post-doctoral and visiting scholars at INFUSE Center 

Tactic 7: Actively recruit and engage OU archives and library faculty in relevant faculty 

research initiatives at INFUSE Center 
 

Strategy 2: Strengthen SLIS Faculty  

Tactic 1: Recruit and hire high-quality faculty in areas of specific needs: indigenous 

knowledge, information policy, data and information ethics, quantitative knowledge 

organization, computational social science 
Tactic 2: Discuss and revise tenure and promotion criteria as appropriate to reflect best 
University practices 

Tactic 3: Provide effective mentoring for assistant and associate professors to facilitate 

progress towards tenure and promotion 

Tactic 4: Develop innovative ways to lessen teaching and service responsibilities (e.g., 

dedicated research semesters with 1 course buy-out or off-setting teaching 

responsibilities such as team-teaching) to provide time for faculty research and 

scholarship and develop more equitable system of internal service obligations 

Tactic 5: Provide effective mentoring for renewable term and adjunct faculty  

Tactic 6: Encourage a culture of excellence by actively nominating qualified faculty for 

internal and external research and teaching awards 
Tactic 7: Encourage the pursuit of editorships, fellowships, and prestigious internal and 
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external awards  
 

Goal C. Expand Community Understanding and Engagement Through 

Impactful Informational Initiatives 

 

Strategy 1: Enhance Mutual Understanding of Community and Communities 

Tactic 1: Develop unit statements and policy documents based on University of 

Oklahoma, American Library Association, Society for American Archivists, and other 

applicable entities that support diversity, equity, and inclusion practices in unit and in 

working with communities and other stakeholders 

Tactic 2: Promote diversity, equity, and inclusivity in unit practices, teaching, and 

research  

Tactic 3: Proactively share news and information about issues of diversity, equity, and 

inclusion of particular importance to unit, such as our alumni involvement in the OU 

Libraries’ LCSH Change Proposal Task Force’s successful petition to change the 

Library of Congress subject heading from “Tulsa Race Riot” to “Tulsa Race 

Massacre” 

Tactic 4: Strengthen ties with the Oklahoma Department of Libraries to identify and 

address areas of mutual interest and engagement 

Tactic 5: Continue to engage proactively with local communities in Oklahoma in 

unit’s research initiatives 

Tactic 6: Actively seek and support partnerships with relevant community entities for 

service engagement 

Tactic 7: Actively seek and support partnerships with relevant community entities for 

teaching engagement 

 

Strategy 2: Recruit and Retain Faculty, Staff, and Students from Diverse 

Communities 

Tactic 1: Build relationships with and engage in active recruitment of prospective 

faculty, staff, and students from historically- underrepresented communities both in-

state and out-of-state 

Tactic 2: Ensure that the unit’s admissions and financial aid policies and processes are 

equitable, transparent, and accessible 

Tactic 3: Ensure that faculty evaluations provide credit for hidden or invisible labor, as 

well as efforts towards enhancing diversity, equity, and inclusion on campus, in the 

profession, and in the broader community. 

Tactic 4: Ensure that the unit’s policies and processes are equitable, transparent, and 

accessible. 

Tactic 5: Review annual review criteria regularly to ensure faculty, staff, and 

students are   receiving appropriate credit and feedback for their activities. 

Tactic 6: Nominate faculty, students, and alumni for outreach awards and opportunities. 

Tactic 7: Encourage and give credit to faculty whose teaching and research are 

inclusive and provide products and resources for stakeholders in diverse communities 
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Strategy 3: Enhance Communication Across Our Communities 

Tactic 1: Develop a strategic communication plan for unit in consultation with OU 

Marketing & Communication Department 

Tactic 2:  Develop branding program for unit, to include new INFUSE Center, 

culminating in name change to School of Information Studies by 2025 

Tactic 3: Update, reorganize, analyze accessibility and timeliness of the department 

webpage to highlight department priorities, programs, opportunities, and achievements 

Tactic 4: Produce a high-quality newsletter each semester for broad distribution via 

multiple channels to highlight department programs and     collaborations, as well as 

student, faculty, staff, and alumni achievements 

Tactic 5: Create and maintain a list of alumni with up-to-date contact information and 

establish a process for students and alumni to update SLIS on their accomplishments, 

activities, professional involvement, etc.  

Tactic 6: Proactively promote opportunities for students, alumni, and other stakeholders 

to become involved with unit activities. 

Tactic 7: Proactively work with OU Development Office to promote opportunities for 

giving and involvement with unit efforts to fund scholarships, fellowships, etc. 

 

 

 

This strategic plan is intended to serve as a living document for planning by the 

School and may be amended as circumstances require. 

 

 

 

 

SLIS Faculty voted to accept this plan at the August 20, 2021 Planning Day Retreat 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


