
OU NORMAN EXECUTIVE SUMMARY 
This document presents the proposed FY26 (July 1, 2025 through June 30, 2026) operating budgets for: 

OU Norman – page 4 
Norman programs at OU-Tulsa – pages 5-6 
College of Law – page 7 
Oklahoma Geological Survey (OGS) – page 8 

The OU Norman budget presented on page 4 is the overall OU Norman Campus budget, including Norman 
programs at OU-Tulsa, the College of Law, and OGS. The proposed OU Norman expense budget totals $1.28 
billion for FY 2026, an increase of $17M over FY 2025 projected actuals.  The FY 2026 budget encompasses 
multiple initiatives related to the refresh of our Lead On, University Strategic Plan, with the goal of building 
on our existing strategic success and further enhancing our commitment to affordability and accessibility.  
Primary refresh initiatives include:  

· Maintaining Affordability and Access through significant investments in need-based aid. Due to the
increase in aid, the average annual net tuiƟon and fee cost for in-state undergraduates has decreased by
26%, or $1,424, over the past five years. Students across all income brackets have benefited, with the
largest savings among households with incomes below $60,000 and between $60,000 and $100,000; 

· InvesƟng in Key Faculty by approving 25 addiƟonal hires in targeted research areas, maintaining our
progress to hire 150 new faculty since the beginning of the Strategic Plan in 2020; 

· Constructing Modern Facilities, in partnership with the State, including a Teaching Lab for STEM
programs, an Engineering building for instruction and research, and a South campus-based Engineering
building for research, further cementing our place as a top-tier public research university;

· Ensuring Long-Term Viability of our Existing Infrastructure by investing an additional $3M in deferred
maintenance, bringing our recurring annual investment to $25M, matching our initial Strategic Plan goal; 

· Enhancing Student Support by $2M in additional funding for Career Services, Mental Health Services, and
Student Experiences/Support across the refreshed Strategic Plan; 

· Providing Merit-Based Raises to Faculty and Staff to attract and retain our talented workforce, at an
average increase of 3%, and an approximate cost of $14M. 

The following pages highlight key revenue and expense changes assumed in the FY 2026 budget. The 
Education and General (E&G) budget, primarily funded with student tuition and fees, state appropriations, 
internal charges, and OU Foundation reimbursements, totals approximately $706 million. 

Proposed FY 2026 OperaƟng Budget 
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EXPENDITURE BUDGET BREAKDOWN 

The proposed OU Norman expense budget totals $1.28 billion, which is an increase of $17M from FY25 
projected actual expenditures. The change in expense is primarily due to: 

· A merit raise for all benefits-eligible faculty, staff, and graduate assistants effective July 1 ($14M), 
· Authorizing 25 strategic faculty hires related to the Strategic Plan ($6M) and associated faculty startup 

($13M). These costs are expected to be incurred beginning in FY27, 
· Additional recurring investments to address deferred maintenance across campus ($3M), 
· Engaging students and the Norman community through a signature event series hosted on campus 

($750k), 
· Establishment of a Chief Artificial Intelligence Officer across all OU campuses to lead research and 

integration of AI tools that enhance academic and operational outcomes ($500k), 
· Enhanced support for Student Affairs, with a focus on the growing needs of Greek life organizations 

($360k), 
· Increased funding to expand access for students with financial need to participate in global learning 

opportunities ($50k) . 
 

Figure 1: FY26 Budget Expenses by Natural ClassificaƟon 
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REVENUE BUDGET BREAKDOWN 

The proposed OU Norman total revenue budget for FY26 is $1.5 billion, which is an increase of approximately 
$71M from FY25 projected actual revenue. The change in revenue is primarily due to:  

· A proposed 3.0% tuition and fee rate increase for undergraduate and graduate students ($8M) and 5% 
tuition and fee rate increase for the College of Law ($0.9M), 

· Growth in housing and food services revenues from a 3% rate increase and opening of the new 
McCasland Tower ($8M), 

· Growth in OU Online graduate and adult degree completion revenue from enrollment increases and a 
proposed 3% rate increase ($2M), 

· Increases in athletics conference distributions, ticket sales, and media revenue ($62M) 

Revenue increases are offset by anticipated reductions in federal sponsored research activity, as well as 
private gift revenue declines due to one-time activity in FY25 ($13M) and a small reduction ($4M) in capital 
support from the State. Alternate budget scenarios have been built around uncertainty in federal research 
support, specifically reimbursement of facilities and administrative (F&A) costs. While the proposed budget 
contemplates F&A reimbursement at historic levels, the alternate scenarios ensure the university will 
maintain a balanced budget regardless of the F&A reimbursement outcome. 

Figure 2: FY26 Budget Sources of Revenue by Major Area 
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The UNIVERSITY of OKLAHOMA 

From 2015 to 2024, total enrollment grew 
nearly 12% with Graduate enrollments 

growing 19.6% and Undergraduate 
enrollments growing 9.6%.   

Full-Ɵme Ranked Faculty (Full,  
Assoc. and Asst. Professors) 

and Non-Ranked Faculty 
(Instructors, Lecturers, 

Researchers) grew 17.7% from 
Fall 2015 to Fall 2024. 

 2018-2019 2023-2024 

Bachelor 4,542 4,618 

Master 1,288 1,923 

Doctorate 398 401 

TOTAL 6,228 6,942 

Undergraduate Graduate 

2015 

Fall Enrollment 
21,314 

23,351 

STUDENTS 

Residency Status 

Resident Non-Resident 

2015 2024 

As our student body grows, so does the 
percentage of students who come from 
outside Oklahoma.  While the overall 
number of resident students has increased 
over the last 10 years, nonresidents have 
grown at a faster rate.  

62% 

38% 

45% 

55% 

2024 

Degrees Awarded 

The number of degrees conferred 
rose over the last five years, with 
a  49% increase in the number of 
Master’s degrees, and an 11.5% 

increase in degrees overall. 

Undergraduate Graduate 

OU’s investment in enhancing educaƟonal 
access is evident in its first-generaƟon  
enrollments, with Fall 2015 to Fall 2024  
growth in Undergraduates of  35% and 
Graduate students more than 1400%.  

FACULTY & STAFF 
Full-Time Faculty

Ranked Faculty 

Non-Ranked Faculty 

2015 

1,141 
1,333 

2024 

434 
521 

Staff Headcount 

 Fall 
2015 

Fall 
2024 

FT Staff 4,145 4,038 

PT Staff 950 1,407 

Full-Ɵme staff counts 
decreased by 2.6% 
from 2015 to 2024, 
while part-Ɵme staff 
counts increased by 
48.1%. 

5,618 

6,720 

2015 2024 

4,660 
6,302 

First GeneraƟon Fall Enrollments 

132 

2,028 

FUNDING 
Revenue Summary 

State AppropriaƟons 

TuiƟon & Fees 

52% 
32% 

16% 

58% 
30% 

12% 

2015 2024 

Other 

OU’s total revenue 
increased from $892 

million in FY15 to $1.3 
billion in FY24, with the 

porƟon of revenue derived 
from state appropriaƟons 

decreasing from 16% to 
12% during that Ɵme. 

2023 

OU SEC Peer Avg. 

State AppropriaƟon per Student FTE 

2014 

6,414 

9,130 

5,272 

12,057 While OU’s state appropriaƟon 
per student FTE decreased  
17.8% between FY 2014 and FY 
2023, the public SEC average 
rose 23.2%.  At the SEC average, 
OU would receive an addiƟonal 
$150M in appropriaƟons.  Resident Freshmen FY 2020 FY 2025 

% Receiving any Aid 85% 99% 

Avg. Annual Financial 
Award 

$6,976 $9,869 

Avg. Annual Net TuiƟon 
& Fee Cost 

$5,400 $3,976 

Financial Aid Recipients & Awards 

Average resident annual 
net tuiƟon and fee costs 

aŌer waivers, 
scholarships, and grants, 
has declined since 2020, 
saving students  $1,424 

per year (26%) for 
resident freshmen. 

FINANCIAL AID 

Student Debt 
56% of OU students graduate without debt, compared to 52% for large 

R1 public universiƟes and 63% for public AAU universiƟes. 
2023 

OU 

Total Revenue per Student FTE 

2014 

$32K 
$41K 

$53K 
OU’s  total revenue per student 

FTE grew 25.2% between FY 
2014 and FY 2023, while public 

SEC peers grew by 29.7%. 

SEC Peer Avg. 

$40K 
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