Oklahoma Transition Institute

Moore Norman Technology Center

South Penn Campus

May 1-3, 2006

Summary of Team Planning:

Team Planning Tool for Student-Focused Planning and Student Development Practices

Team: Metro

Team members: Patricia Sanderson, Ralph Wiser, Vicki McClain, Linda Swirczynski, Jeanne Webb, Shelly Campbell, Wilma Newton, Janet Cundiff, Karen A. Baker

Focus: Communication of Resources and problem solving

Goal: Increase communication of resources and open network problem solving

Specific Goal-Related Activities:

1. Send email with new resources as they are found, timeframe six months from date, responsible person ‘Team’

2. Ask group for help with problems as they (problems) arise via email, timeframe six months from date, responsible person ‘Team’

Outputs / Products:

1. Resource guide

2. List-serve group

Expected Outcomes:

1. More timely access to resources

2. More timely access of resources for students

Potential Indicators:

All members of group will have a copy of an up-to-date resource guide

Data Sources:

1. Count of attachments sent (via email)

2. Number of people on List-serve

